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Learning and Living Together

Rationale and Legal Framework
This policy will have due regard to legislation, including, but not limited to:

· Children and Families Act 2014 (and related regulations)

· Health and Social Care Act 2012

· Equality Act 2010

· Mental Capacity Act 2005

· Children’s Act 1989

It will also take into account statutory and non-statutory related guidance, including, but not limited to:
· SEND Code of Practice 0-25.

· Supporting Children with Medical Conditions

· Keeping Children Safe in Education

· Working Together to Safeguard Children.
It is to be read alongside the policy of the Local Education Authority and the aims of the school as outlined in school documentation.

Our SEND policy and SEN Information Report aims to:

· Set out how our school will support and make provision for pupils with special educational needs and disabilities (SEND)

· Explain the roles and responsibilities of everyone involved in providing for pupils with SEND
At Cale Green Primary we are fully committed to promoting inclusion for all children, whatever their age, ability, gender, race or background. All children have skills, talents and abilities and as a school we have a responsibility to develop these to the full.  We believe that:

· All children are entitled to a relevant and worthwhile education designed to enable individual pupils to participate fully in society and to contribute to and benefit from it.

· The teaching, learning, achievements, attitudes and well being of every child in the school is important.

· Pupils who have special educational needs should be supported wherever necessary to achieve full access to the whole school curriculum.  This will need to be facilitated through a range of access technologies including skilled staff, specialist equipment and resources.

· Pupils should have special programmes designed to maximise opportunities for independent living in preparation for life after school, including preparation for work or continuing education.

We aim to provide equal opportunities for all groups of children, including those with diverse needs. Our main objective is to safeguard the interest of all children and to ensure they achieve their full potential. All children should have the opportunity to join with their peers in the curriculum and life of the school. We aim to pay particular attention to the provision for, and achievement of ‘different groups’ within the school, providing extra resources and support, where possible.
Our processes will ensure:

· The involvement of children, parents and young people in decision making

· The identification of children and young people’s needs

· Collaboration between education, health and social care services to provide support

· High quality provision to meet the needs of children and young people with SEND

· Greater choice and control for young people and parents over their support

· Successful preparation for adulthood, including independent living and employment
With regard to this, the following document outlines the provision the school endeavours to achieve.
Definitions
A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have:
· A significantly greater difficulty in learning than the majority of others of the same age, or 

· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
Areas of Special Educational Need

We will make provision for pupils with the following four kinds of need:
· Communication and interaction

· Cognition and learning

· Social, Emotional and Mental Health

· Sensory and / or physical.
The Management of SEND
The SEND Co-ordinator is Carole Harding who is also a Deputy Head. She has 16 years’ experience of working in the SENDCo role and her non-teaching days are Wednesday, Thursday and Friday. We have a team of Teaching Assistants and Learning Support Assistants who are trained to deliver SEN provision and a range of intervention programmes. We also use specialist staff.  
The SEND Co-ordinator will:

· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual pupils with SEND, including those who have EHC plans

· Work with the Head Teacher and SEND governor to determine the strategic development of the SEND policy and provision in the school
· Work with the Head Teacher and governing board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements

· Oversee the running of the provision for pupils with special educational needs including general class, small group and individual pupil support.

· Organise and manage the work of the school’s Learning Support Assistants (LSA’s).

· Maintain the school’s Special Needs Register and all the required documentation.

· Keep records on pupils who have special educational needs and ensure their progress is regularly monitored and reviewed.

· Ensure annual reviews for pupils with Education and Health Care Plans are completed.

· Regularly review and monitor SEND provision within the school.

· Take part in formal meetings with external agencies regarding individual pupils to be assessed. 
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEND receive appropriate support and high quality teaching
· In line with the school’s professional development programme/policy provide access to in-service training to meet the needs of the school and individual members of staff.

· Advise on the graduated approach to providing SEND support

· Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively

· Be the point of contact for external agencies, especially the local authority and its support services

· Be a part of the SMT.
· Liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned

The SEND governor

The SEN governor will:

· Help to raise awareness of SEND issues at governing board meetings 

· Monitor the quality and effectiveness of SEND and disability provision within the school and update the governing board on this 

· Work with the Head Teacher and SENDCo to determine the strategic development of the SEND policy and provision in the school 

The Head Teacher 

The Head Teacher will:

· Work with the SENDCo and SEND governor to determine the strategic development of the SEND policy and provision in the school 

· Have overall responsibility for the provision and progress of learners with SEND and/or a disability

Class teachers

Each class teacher is responsible for:

· The progress and development of every pupil in their class

· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 

· Working with the SENDCo to review each pupil’s progress and development and decide on any changes to provision 

· Ensuring they follow this SEND policy 

Admission Arrangements

The school adheres to the admission policy of the LA and therefore has no special provision under admission arrangements for limiting or promoting access for mainstream pupils with special needs who are without Education Health Care Plans (EHCPs).  It does, however, endeavour to provide appropriate support for pupils with a range of special educational needs.

The school provides for pupils who experience difficulties in:

· Communication and interaction, for example, autistic spectrum disorder and speech and language difficulties
· Cognition and learning

· Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD),  

· Sensory and/or physical, for example, visual impairments, hearing impairments, processing difficulties, epilepsy  

· Medical conditions, for example, diabetes and epilepsy
Analysis of Best Value for SEND Provision

The SENDCo and the school management team use both quantitative and qualitative analysis in the evaluation of SEND provision.  The following criteria are used to establish best value:

· Pupils on SEND register make good rates of progress
· Annual reading, spelling and diagnostic assessments demonstrate pupil progress.
· Comparative data from standardised tests (WRAT, reading, spelling, maths, phonics check-up sheets) are used as guidelines for assessing the pupil’s ability in working to their full potential.
· Monitoring of SEND provision via a range of strategies to gather information on pupils, staffing and systems in place (Monitoring to include staff / pupil interviews, scrutiny of planning and pupil work and lesson observations).
We evaluate the effectiveness of provision for pupils with SEN by:

· Reviewing pupils’ individual progress towards their goals at the end of each cycle of the support plan

· Reviewing the impact of interventions by comparing start and exit data

· Using pupil questionnaires

· Monitoring by the SENDCo 

· Holding annual reviews for pupils with statements of SEN or EHC plans 

Future Planning

Future planning on SEND takes place in accordance with:

· Ongoing evaluation of best value

· Annual SEND budget allowances

· Ongoing LEA and government directives

Identification, Assessment, Record Keeping and Review

We will follow the graduated approach and the four-part cycle of ‘Assess, Plan, Do, Review.  

Assess
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and identify those children where: 
· Their progress is significantly slower than that of their peers starting from the same baseline even when teaching approaches are targeted particularly to a child’s identified areas of weakness
· Progress does not match or better their previous rate of progress

· Progress does not close the attainment gap between them and their peers

· Progress widens the attainment gap 

· They show signs of difficulty in developing literacy or mathematics skills which result in poor attainment in some curriculum areas

· They present persistent emotional or behavioural difficulties which are not ameliorated by the behaviour management techniques usually employed in the school

· They have sensory or physical problems and continue to make little or no progress despite the provision of specialist equipment

· They have communication and/or interaction difficulties, and continue to make little or no progress despite the provision of a modified curriculum
We will take into account: 
· The views and experience of parents

· The pupil’s own views

· Advice from external support services, if relevant
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.  

In the interests of co-production, we will have an early discussion with the pupil and their parents when identifying whether they need special educational provision. These conversations will make sure that:

· Progress and attainment will be discussed alongside the desired outcomes and age-related expectations for the child

· Everyone develops a good understanding of the pupil’s areas of strength and difficulty

· We take into account the parents’ concerns

· Everyone understands the agreed outcomes sought for the child

· Everyone is clear on what the next steps are

· We can determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed.

Notes of these early discussions will be added to the pupil’s record and given to their parents. We will formally notify parents when it is decided that a pupil will receive SEN support
Assessment of needs will take into account:
· Information from previous bullet points

· Whole-school assessments (NFER reading test, Salford Reading Test, NEALE Analysis of Reading, non – verbal reasoning /QCA Optional SATs and KS1 SATs)

· SEN assessment tests (WRAT reading and spelling)

· Diagnostic assessment of individuals highlighted from the above three areas

· Pupils referred by teachers as giving cause for concern and therefore meriting assessment and possible inclusion on SEND register

· Ongoing assessment, review and record keeping of pupils in line with the school’s organisation of the Code of Practice

Plan
Following the discussions outlined above the SENDCo, the class teacher and parents will work together to create a SEND Support Plan (which incorporates the aspects discussed) showing the child’s strengths, areas of difficulty, clear targets and what provision is to be made in order for the child to achieve. (Where there is deemed to be no SEND, the child will continue to be monitored by the class teacher.)  A copy of the completed SEND Support Plan will then be provided for the parents. 
Do 
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the pupil’s progress
Review 
The date for review will be shown in the SEND support plan and should be at least termly.  The class teacher and SENDCO will make an appointment to discuss the SEND support plan with parents.  During this discussion, progress against targets will be identified and new targets may be set.  

For some children, targets will be achieved and progress will have been accelerated so that no further action needs to be taken.  For others, a second cycle of ‘Plan, Do, Review’ will need to take place.  The next SEND support plan will then be created by the class teacher, the SENDCO and parents.  
An additional cycle of support will usually be required where following targeted support and intervention a child:

· Continues to make little or no progress in specific areas over a long period

· Continues working substantially below at age related expectations
· Continues to have difficulty in acquiring and developing literacy and mathematics skills 

· Has emotional or behavioural difficulties which substantially and regularly interfere with the child’s own learning or that of the class or group, despite having an individualised behaviour management programme

· Has sensory or physical needs, and requires additional specialist equipment or regular advice or visits by a specialist service

· Has ongoing communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning
Referral for an Education and Health Care Plan (EHCP) 
Following two evaluated cycles of SEND support, it may be that the child needs a greater amount of support or provision and the SENDCo, teachers and parents agree that a referral for a needs assessment for an Education and Health Care Plan (EHCP) should be made. 
The Special Educational Needs and Disability Code of Practice: 0 to 25 years, which is statutory guidance issued by the government, contains further detail on what LAs should consider. At paragraph 9.14 the Code states that 
“the local authority should consider whether there is evidence that despite the early years provider, school or post-16 institution having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child or young person, the child or young person has not made expected progress”. 
Following the issue of an EHCP, the class teacher, the SENDCO and parents will meet together, along with any specialist teachers and or therapists and plan the provision for the child.  
EHCPs should be reviewed at least annually but at Cale Green we would expect that the EHCP is discussed and reviewed as part of the Parent Consultation process which takes place each term.  

When a child is in Year 5, the EHCP should also be reviewed alongside a reviewing officer from the local authority so that discussions about provision for high school can take place effectively.  

If the decision is taken not to issue an EHC plan, the school will consider and implement the recommendations of feedback from the local authority, regarding how the pupil’s outcomes can be met through the schools existing provision.
Access to the Curriculum

To accommodate pupils who are designated as having a special educational need, the school provides:

· A SENDCo and Learning Support Assistants / Teaching Assistants to provide support enabling appropriate access to the curriculum via in-class, small group and individual support

· Individual teaching programmes designed to meet the needs of each particular child.

· Individualised timetables to accommodate specific needs 

· Specialist equipment (including ICT provision)

The school aims to include all pupils with special needs into all the activities of the school as far as it is appropriate. However, there may be occasions or periods of time when the best solution is withdrawal for special intensive programmes to be taught. Parents and pupils will always be involved in discussion when these situations arise and the pupil’s welfare will be the major factor considered when decisions are taken.
Complaints about SEN provision 

Complaints about SEN provision in our school should be made to the class teacher / SENDCo / Head Teacher in the first instance. They will then be referred to the school’s complaints policy. 

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier SEND tribunal if they believe that our school has discriminated against their children. They can make a claim about alleged discrimination regarding:

Exclusions

Provision of education and associated services

Making reasonable adjustments, including the provision of auxiliary aids and services 

The local authority local offer

Our local authority’s local offer is published here: Stockport SEND Local Offer
Monitoring arrangements

This policy and information report will be reviewed by Carole Harding (SENDCO)  every year. It will also be updated if any changes to the information are made during the year. 

It will be approved by the governing board. 

Links with other policies and documents

This policy links to: 

Accessibility Plan 

Behaviour Policy
Equality and Diversity Policy and Equality Objectives 

Medical Conditions Policy

SEN Information Report
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