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Poverty Proofing the School Day

“This appalling gap between the life chances of poor children and the rest is a scar on the face of English education.”

“No school, however impressive, can be an “Outstanding School” if it is not achieving excellence for its most disadvantaged pupils.”

Schools Minister, The Rt Hon David Laws MP, ATL Conference, 25th March 2013

“Our defining challenge in Britain is to level up opportunity; making sure that all young people get every chance to go as far as their talents will take them.”

Secretary of State for Education, The Rt Hon Justine Greening, MP, Education at the Core of Social Mobility Speech, 19th January 2017
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What is Poverty Proofing the School Day?

We live in a time where there are real concerns about the impact of poverty and inequality in our society. In one of the richest countries in the world, the numbers of children living in poverty are predicted to hit 5.2 million by 2022.i

And yet we hope – perhaps even expect – our schools to be able to address or compensate for this situation. We aim to improve social mobility, but the link between being poor in childhood and being poor in adult life is stronger now than at any time since the 1970s. Research overwhelmingly shows that there is a significant gap in attainment between disadvantaged and non-disadvantaged pupils, at every stage of their education. At the end of Primary School poor pupils are eight months behind their peers in reading, writing and maths.ii Students eligible for Free School Meals are half as likely to achieve a good pass at GCSE in English and Maths in comparison to other students.iii The Education Policy Institute has recently reported that at the current rate of progress it will be 2155 before the attainment gap between disadvantaged pupils and their peers is eradicated.iv

The unequal outcomes of English education reflect, to a large extent, the unequal outcomes in our society, but we still expect schools to ‘close the attainment gap’. Schools have been given the Pupil Premium to target support to children and young people in order to improve
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outcomes. Schools are free to spend the funding in the best interests of children, but will be judged and held accountable for closing the gap. This is an increasing Ofsted priority. The latest handbook states that Leadership and Management will be graded ‘Outstanding’ if:

‘Leaders and governors focus on consistently improving outcomes for all pupils, but especially for disadvantaged pupils. They are uncompromising in their ambition.’v

So can education compensate for society? If we have low expectations of children from disadvantaged backgrounds our education system is likely to continue to produce and reproduce a highly unequal society. We know that there is a stigma and shame attached to poverty, with people in receipt of benefits being portrayed as ‘scroungers’ or ‘shirkers’. But if we can ensure justice and fairness in schools, we can begin to move towards a more just and fair society. If we can ensure that policy and practice in schools do not repeat the same mistakes that are made outside the school gates, we can begin to build a society that is more inclusive and less discriminatory.

Schools do not have to mirror the society in which they are situated and, one might argue, should ‘aspire’ to achieve a lot more than this.

Poverty Proofing the School Day was developed by children, young people and teachers and
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All activity and planned activity in schools should not identify, exclude, treat differently or make assumptions about those children whose household income or resources are lower than others.

is built on the following guiding principle

Poverty Proofing the School Day aims to support schools to identify and overcome the barriers to learning faced by children and young people from families with fewer financial resources. This action plan sets out measures that the school can take to reduce the stigma and discrimination pupils face.

Poverty Proofing 4

[image: image15.jpg]NORTH EAST
e

POVERTY
COMMISSION




What do we mean by Poverty?

A widely used definition of poverty is

‘Individuals, families and groups in the population can be said to be in poverty when they lack the resources to obtain the types of diet, participate in the activities, and have the living conditions and amenities which are customary, or at least widely encouraged and approved, in the societies to which they belong. Their resources are so seriously below those commanded by the average individual or family that they are, in effect, excluded from ordinary patterns, customs and activities.’vi

Peter Townsend

According to government statistics, there are approximately 4.1 million children living in poverty in the UK today, and this is around 30% of all children in the United Kingdom.vii In the North East, 33% of all children in the region are living in poverty.viii

Poverty means that children – and their parents – have to go without things that other families take for granted. For example, 55% of workers surveyed stated that they have had to decline a social invitation due to a lack of money, and 30% has walked to work as they could not afford the travel fare.ix Parents – especially mums – often make sacrifices to protect their children from the effects of poverty, and more than a quarter of adults cannot afford to replace and repair broken and electrical itemsx. Furthermore, 23% of parents with children under eighteen reported to skipping meals in order to make ends meet and feed their children.xi The number of people accessing food banks has substantially increased in recent years with more than 1.3 million emergency food parcels being distributed by the Trussell Trust in the 12 months prior to March 2018, of which more than 400,000 were provided for children.xii

67% of children living in poverty live in a household where at least one parent works.xiii This is because low paid jobs, such as those on the minimum wage, part time, or temporary contracts, are often not enough to provide a sufficient income.

Within schools poverty is often equated with children and young people in receipt of Free School Meals. For the purpose of this project the definition is much broader than that. We already know that many children and young people living in low income households are not entitled to free school meals, yet are experiencing poverty. Each individual school also has a different set of circumstances, or additional factors to consider such as ethnicity and rurality.
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Effects

Child poverty can have devastating effects for children (not just in their childhood but in their adult life as well), their families and for society more generally.

· The impact on children’s lives of chronic illnesses, such as asthma, seems to be greater among poor children. Poor children are more likely to experience hospital admission.xiv In England’s most deprived areas, 40% of children are overweight or obese compared to 27% in the most affluent areas.xv Research has shown that poverty also has a significant impact on life expectancyxvi and infant mortality levels in deprived areas are twice as high as in more affluent areas.xvii
· There is an ‘attainment gap’ between pupils who receive Free School Meals and those pupils that don’t receive FSM. In 2017 68% of pupils eligible for Free School
Meals reached the required standard for the phonics check compared to 83% of non-Free School Meals pupils.xviii Furthermore, in 2017 48% of pupils in Key Stage Two who were eligible for eligible Pupil Premium achieved the expected standard in reading writing and maths, compared to 67% of non-Pupil Premium students- a gap of 19%.xix

· The attainment gap persists for pupils throughout secondary school. In 2016 the average attainment 8 score of pupils eligible for Pupil Premium was 37, compared to an average score of 49.8 for pupils not eligible for Pupil Premium.xx 24.5% of pupils eligible for Free School Meals achieved a pass (grades 9-5) in Maths and English in comparison to 49.4% of non-Pupil Premium students. Progress 8 scores were also significantly lower for pupils eligible for both Pupil Premium and Free School Meals.xxi
· Students eligible for Free School Meals in Year Eleven are more likely to be either temporarily or permanently excluded from school than they are to achieve the English Baccalaureate.xxii In general, the poorest students are four times more likely to be permanently excluded from school than their peers.xxiii
· A recent study showed that students eligible for Free School Meals in Year Eleven were three times more likely to claim out-of-work benefits at ages twenty-seven, nine years after leaving school, than those who were not in receipt of Free School Meals.xxiv Disadvantaged students are six times more likely to be NEET (Not in educational, employment or training) at aged sixteen than other students.xxv
· Children who live in poverty are more likely to live in bad housing. They are a third more likely to suffer respiratory problems such as chest problems, breathing difficulties, asthma, and bronchitis than other children. Overcrowding and spells living in temporary accommodation also affect children growing up in poverty.xxvi
· There is a strong stigma attached to living in poverty and poor children are often bullied at school.xxvii Not wanting to appear poor means that a lot of children who are entitled to Free School Meals don’t actually take them and poor families will often go without other items to protect their children from this stigma.xxviii
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· Only one in eight children from low income backgrounds will become a ‘high earner’ when they are adults.xxix The UK has very low ‘social mobility’ which is sometimes expressed as ‘poor children grow up to be poor adults’.
· It has been estimated that 20% of the nation’s schools budget is spent on tackling issues associated with poverty.xxx
i Institute for Fiscal Studies (2017) Living standards, poverty and inequality in the UK: 2017–18 to 2021–22. [online] Available at: <https://www.ifs.org.uk/uploads/publications/comms/R136.pdf> [Last accessed 04/09/2018]
ii Fair Education Alliance (2018) Report Card 2018 [online] Available at: < https://static1.squarespace.com/static/543e665de4b0fbb2b140b291/t/5b8928a10e2e728743b52f37/1535715549432/rep

ort_card_2018_FINAL_Aug-31b.pdf> [Last accessed 06/09/2018]

iii Ibid.
iv Education Policy Institute (2018) Education in England: Annual Report 2018 [online] Available at: <https://epi.org.uk/publications-and-research/annual-report-2018> [Last accessed 06/09/2018]
v Ofsted (2018) School inspection handbook [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730127/School_insp ection_handbook_section_5_270718.pdf> [Last accessed 06/09/2018], p. 46.
vi Townsend, Peter (1979) Poverty in the United Kingdom. [online] Available at: <http://www.poverty.ac.uk/free-resources-books/poverty-united-kingdom> [Last accessed 16/06/2017] p.31.
vii Department for Work and Pensions (2017) Households below average income: an analysis of the income distribution 1994/95 to 2016/17. [online] Available at:<https://www.gov.uk/government/statistics/households-below-average-income-
199495-to-201617> [Last accessed 06/09/2018]

viii Ibid
ix Survation, on behalf of the Living Wage Foundation (2017) Life on Low Pay Poll [online] Available at: <https://survation.com/wp-content/uploads/2018/04/Final-LWF-Life-on-Low-Pay-Tables-1c0d1h6-040617LMCH.pdf> [Last accessed 06/09/2018]
x Poverty and Social Exclusion Research Project UK (2014) The Impoverishment of the UK: RSE UK first results: living standards. [online] Available at: <http://www.poverty.ac.uk/system/files/attachments/The_Impoverishment_of_the_UK_PSE_UK_first_results_summary_r eport_March_28.pdf> [Last accessed 07/09/2018]
xi Sustain (2018) 1 in 4 UK parents skipping meals due to lack of money [online] Available at: <https://www.sustainweb.org/news/jan18_calls_grow_for_government_food_insecurity_measurement/> [Last accessed 06/09/2018]
xii Trussell Trust (2018) End of year stats. [online] Available at <https://www.trusselltrust.org/news-and-blog/latest-stats/end-year-stats> [Last accessed 06/09/2018]
xiii Department for Work and Pensions, Households below average income (note vii).
xiv Nuffield Trust (2017) Admissions of inequality: emergency hospital use for children and young people [online] Available at: <https://www.nuffieldtrust.org.uk/files/2017-12/nt-admissions-of-inequality-web.pdf> [Last accessed 06/09/2018]
xv Royal College of Paediatrics and Child Health (2017) State of Child Health. [online] Available at: <http://www.rcpch.ac.uk/state-of-child-health> [Last accessed 04/09/2018]
xvi Office for National Statistics (2015) Life Expectancy at Birth and at Age 65 by Local Areas in England and Wales: 2012 to
2014 [online] Available at: <https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/lifeexpectancies/bulletins/lifeexpec tancyatbirthandatage65bylocalareasinenglandandwales/2015-11-04> [Last accessed 06/09/2018]

xvii Office for National Statistics (2016) Child mortality in England and Wales: 2016 [online] Available at: <https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/childhoodinfantan dperinatalmortalityinenglandandwales/2016> [Last accessed 06/09/2018]
xviii Department for Education (2017) Phonics screening check and key stage 1 assessments in England, 2017 [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/654859/Phonics_KS 1_SFR_Text_2017_.pdf> [Last accessed 06/09/2018]
xix Department for Education (2017) National curriculum assessments at key stage 2 in England, 2017 (revised) [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/667372/SFR69_201 7_text.pdf> [Last accessed 06/09/2018]
xx Department for Education (2018) Revised GCSE and equivalent results in England, 2016 to 2017 [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/676596/SFR01_201 8.pdf> [Last accessed 06/09/2018]
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xxi Ibid.
xxii Teach First (2018) Disadvantaged pupils ‘more likely to be excluded than to achieve the EBacc’ [online] Available at: <https://www.teachfirst.org.uk/press-release/disadvantaged-pupils-more-likely-be-excluded-achieve-ebacc> [Last
accessed 06/09/2018]

xxiii Fair Education Alliance, Report Card 2018 (note ii)
xxiv Department for Education (2018) Outcomes for pupils eligible for free school meals and identified with special educational needs [online] Available at: ,https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730977/FSM_and_S END_outcomes-statistics.pdf. [Last accessed 07/09/2018]
xxv Fair Education Alliance, Report Card 2018 (note ii)
xxvi NatSen Social Research (2013) People Living in Bad Housing: Numbers and Health Impacts. [online] Available at: <https://england.shelter.org.uk/__data/assets/pdf_file/0010/726166/People_living_in_bad_housing.pdf> [Last accessed 16/06/2017]
xxvii The Children’s Society (2014) At What Cost? Exposing the Impact of Poverty on School Life. [online] Available at: <https://www.childrenssociety.org.uk/sites/default/files/P366%20TCS%20Poverty%20Commission%20Report_LR.pdf>
[Last accessed 12/09/2018]

xxviii Child Poverty Action Group and British Youth Council (2012) Going Hungry? Young people's experience of free school meals, Child Poverty Action Group and British Youth Council. [online] Available at: <http://www.cpag.org.uk/sites/default/files/Going%20Hungry%20young%20peoples%20experiences%20of%20Free%20Sc hool%20Meals.pdf> [Last accessed 04/09/2018]
xxix Social Mobility Commission (2016) State of the nation 2016: social mobility in Great Britain. [online] Available at: <https://www.gov.uk/government/publications/state-of-the-nation-2016> [Last accessed 04/09/2018]
xxx Joseph Rowntree Foundation (2016) Counting the cost of UK poverty [online] Available at: <https://www.jrf.org.uk/report/counting-cost-uk-poverty> [Last accessed 06/09/2018]
Poverty Proofing 8


How was the project carried out?

Children & Young People’s Experiences

A member of staff interviewed all of the children in each year group and explored what is poverty in a UK context; do they know who experiences poverty in their school? And if so how do they know? The researcher examined the school day from start to finish unpicking all policies and practices within their school. They also attended after school clubs and had lunch with pupils. See findings below for more detailed analysis of the students’ responses.

Parents’ Experiences

All parents were given a short questionnaire to complete anonymously and return to school. There was a limited response to the parent questionnaires however some valuable input. We also spoke to a number of individual parents and carers before and after school. A researcher asked questions to better understand how families experience poverty and how well the school is able to support them. We looked for examples of what was working and potential areas for improvements.

8 parents completed a paper questionnaire. The researcher spoke with different groups of parents including a 45 minute session with parents from the Asian community who were supported by the bi-lingual Learning Mentor.

Staff Experiences

All staff were invited to share their views and experiences of the school online - looking at the impact of poverty, the support available, and any issues that the school struggles with. We also spoke to staff informally throughout the course of the audit and visited various classrooms.

11 members of staff completed questionnaires and the researcher spoke with a range of staff members throughout the audit.

Governor Experiences

Governors were also invited to share online their views of the impact of the cost of the school day, their awareness around the support available and their awareness of the pupil premium spend. 1 Governors completed the questionnaire via email.
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How to read the findings?

Everyone gave their views anonymously. The findings represent a summary of what people told us. We have highlighted things that the school is doing well and should be continued as well as exploring areas that people raised as a concern. All of the points raised in the action plan are practical steps that the school can take to reduce the stigma and discrimination that pupils and families from poorer backgrounds may inadvertently face.

Timescales & reporting impact

Some of the actions can be taken with immediate effect with little or no impact on time and resources. Some will require further investigation and thought about the best way to implement them. Children North East will be able to offer support and ideas to the school in drawing up an action plan. We recommend that senior leaders including the governing body agree a timescale for completion.
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Findings

A report on all of the collected findings following an audit on the school day.
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Behaviour, Rewards and Attendance

We explored whether children from poorer backgrounds were rewarded or punished differently from other children. We looked at the consistency of the delivery of the rewards and sanctions system and how this impacted on pupils’ experience of the school day. We investigated how the school supported pupils who are struggling with attendance and how pupils perceived the attendance policy.

What works?

Children across the school talked about the behaviour policy and they shared the range of sanctions and rewards. When children earn 50 stars they are taken to a local book shop where they choose a book prize. The children talked enthusiastically about how this encouraged them to earn stars.

Children learn about how to develop positive behaviour management strategies and are encouraged to reflect using support from ‘Peer Supporters’ as well as members of staff. The supportive culture and ethos under the banner – learning and living together was evident throughout the audit.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	
	There is some inconsistency across the school in
	
	
	
	
	
	Share with staff pupil feedback
	
	
	Consistency in dojo use.
	
	

	
	
	the delivery of class based reward systems that
	
	
	
	
	
	about the way in which dojos in the
	
	
	
	
	

	
	
	are used in addition to the whole school reward
	
	
	
	
	
	classroom are used. Discuss how this
	
	

	
	
	system In some classes children could earn dojos
	
	
	
	
	
	can be managed to ensure equity
	
	
	
	
	

	
	
	easily and in other classes they were harder to
	
	
	
	
	
	across classrooms.
	
	
	
	
	

	
	
	earn. Children were able to have rewards from
	
	
	
	
	
	
	
	
	
	
	

	
	
	the dojo box. (see point 33)
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	2.
	Children shared they reasons for absence are
	Pupil: “When the teacher does
	 Encourage staff to use whiteboard
	Don’t share reasons for absence in front of peers.

	
	shared when the register is taken.
	the register it is ‘up on the
	software and ensure the register is
	

	
	
	whiteboard’ so we get to see
	only visible by them.
	

	
	
	what code you get.”
	
	

	3.
	Children are asked by teachers for the reason for
	Pupil: “In class I said I had
	Review how information about
	

	
	their absence and this is done during registration
	been to Hawaii but I’d really
	absence is collected so that the
	

	
	win front of their peers. Some children feel under
	been to Spain but I didn’t
	parents are asked. If children need to
	

	
	pressure with the reasons that they give.
	want to say that.”
	be asked can this be on a 1:1 basis
	

	
	
	
	rather than in front of the class.
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Bullying

We explored pupils’ understanding of bullying as well as whether or not bullying as a result of poverty took place within the school and if so how this was handled.

What works?

All children have a good understanding about unkind behaviour and bullying. They confidently shared about the ‘peer supporter’ programme and shared how they work together to help each other when there are arguments. They talked about the Friendship Bench, Worry boxes, and everyone could name adults that they would go to if they were upset about unkind/ bullying behaviour.

Parents were confident that behaviour was managed well. Parent: “Bullying doesn’t really happen – when it does it is always sorted.”

There are no Barriers to Learning
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Celebrations

We explored how occasions such as holidays, birthdays and Christmas are celebrated in school. We also looked at how key events within the school calendar are marked, exploring whether there were any barriers for poorer pupils.

What works?

When it is a child’s birthday, they are invited, if they would like, to the front of the school’s weekly achievement assembly and the whole school sings ‘Happy Birthday.” It is great that there is a consistent approach to the celebration of birthdays, which does not require families to spend any money or bring items from home to take part.

School have previously not offered leavers hoodies but were asked by Year 6 last year. Working with the children it was agreed that they could raise money that would be used to buy everyone a hoodie. Families were asked to contribute £5. The children focused their Enterprise activity in raising money so that everyone could have a hoodie. The children in year 6 talked confidently about this shared activity.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	
	Pupils explained that when they return to school
	
	
	Pupil: We stand at the front
	
	
	As a staff team compose a set of
	
	
	No holiday/weekend questions
	
	

	
	
	after holidays staff often ask them to share with
	
	
	and share what we did”;
	
	
	questions which can be used as part
	
	
	
	
	

	
	
	the class where they have been and what they
	
	
	“We get asked if we had a
	
	
	of whole class discussions but which
	
	
	
	
	

	
	
	have done. This highlights financial differences
	
	
	good trip”; “In class I said I
	
	
	do not highlight financial inequalities
	
	
	
	
	

	
	
	between families.
	
	
	had been to Hawaii but I’d
	
	
	between children and families.
	
	
	
	
	

	
	
	
	
	
	really been to Spain but I
	
	
	Instead of asking ‘What did you do
	
	
	
	
	

	
	
	
	
	
	didn’t want to say that.”
	
	
	during the holidays?’ teachers could
	
	
	
	
	

	
	
	
	
	
	
	
	
	ask ‘Who did you spend time with?’
	
	
	
	
	

	
	
	
	
	
	
	
	
	Staff should also consider the
	
	
	
	
	

	
	
	
	
	
	
	
	
	approach they use when asking
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	questions about home- Could these
	
	
	

	
	
	
	discussions take place on a one-to-
	
	
	

	
	
	
	one basis between pupils and staff
	
	
	

	
	
	
	rather than with the whole class?
	
	
	

	5.
	Pupils have been asked to write about what they
	Pupil: “Sometimes it’s a task
	Encourage staff to think of
	
	

	
	have done during the weekend/school holidays.
	in our Jotter challenge”; “we
	alternative creative writing tasks
	
	

	
	
	are asked to write about our
	which are not focussed on activities
	
	

	
	
	holiday after every break”;
	and experiences that pupils have
	
	

	
	
	“On a Monday we write
	taken part in outside of school.
	
	

	
	
	about the weekend”; “In our
	These writing activities can be
	
	

	
	
	morning challenge we write
	problematic for children living in
	
	

	
	
	about the long summer
	poverty who may not have had as
	
	

	
	
	holiday”; “In morning
	many opportunities and experiences
	
	

	
	
	challenge we write on a
	at home as their peers and may find
	
	

	
	
	whiteboard what we did at
	it more difficult to write creatively.
	
	

	
	
	the weekend”
	
	
	
	

	6.
	When it is a pupils birthday children often bring
	
	Discourage pupils from bringing in
	
	Cakes and sweets on birthdays – not sharing:
Children going first/ Friday assembly/
birthday badge to keep.
	

	
	in cakes and sweets to share with the class- this
	
	birthday cakes and sweets by
	
	
	

	
	is not done by all families.
	
	deciding upon a consistent whole
	
	
	

	
	
	
	school approach to the celebration
	
	
	

	
	
	
	of birthdays. A number of schools
	
	
	

	
	
	
	have introduced a birthday hat, a
	
	
	

	
	
	
	birthday badge or allowed children
	
	
	

	
	
	
	to go in for their lunch first on the
	
	
	

	
	
	
	week of their birthday. Some schools
	
	
	

	
	
	
	have curtailed the bringing in of
	
	
	

	
	
	
	sweets and cakes by explaining to
	
	
	

	
	
	
	parents that they are not permitted
	
	
	

	
	
	
	as they contradict healthy eating
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	policies and may pose problems for
	
	
	

	
	
	
	pupils with allergies.
	
	
	

	7.
	Pupils are currently allowed to hand out party
	Pupil: “You can hand them
	Agree a consistent approach to
	School not to hand out invites.
	

	
	invitations to their peers in school. Pupils
	out at break-time, lunchtime
	distributing party invitations in school
	
	

	
	discussed that often not everyone in the class is
	or the end of the day”
	that do not involve children handing
	
	

	
	invited to the party and this can make some
	
	out the invitations in front of the
	
	

	
	pupils feel left out or excluded.
	
	whole class.
	
	

	8.
	Some pupils bring in gift for staff at the end of
	Parent: “I used to but I’ve
	Consider other ways that children
	
	Gifts to Teachers
Donation to foodbank/

Chelwood etc.
	

	
	the year and at Christmas. Some children feel
	stopped now – with 3
	can show their appreciation to their
	
	
	

	
	under pressure to bring in gifts for their teachers.
	children – teachers and TAs
	teacher rather than bringing in gifts.
	
	
	

	
	
	it was becoming too
	Families could be asked to make a
	
	
	

	
	
	expensive”
	donation to the foodbank rather
	
	
	

	
	
	
	than bring in a gift for their teacher
	
	
	

	
	
	
	with donations collected in a central
	
	
	

	
	
	
	area in school so that pupils cannot
	
	
	

	
	
	
	identify who brings in donations.
	
	
	

	
	
	
	Alternatively all pupils could be
	
	
	

	
	
	
	provided with time and resources to
	
	
	

	
	
	
	make their teacher a card or write a
	
	
	

	
	
	
	letter of appreciation.
	
	
	

	9.
	The school has an end of year leavers Prom.
	Staff: “Children struggle for
	Consider the necessity of the prom.
	Leavers Party not Prom
	

	
	
	clothes at the year 6 prom”
	Explore with pupils alternative ways
	
	

	
	
	
	of celebrating the end of the year
	
	

	
	
	
	which does not place families under
	
	

	
	
	
	additional financial pressure. The
	
	

	
	
	
	prom could also be given a theme
	
	

	
	
	
	which may curtail some of the
	
	

	
	
	
	pressure around dresses, accessories
	
	

	
	
	
	and suits. Some schools change the
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	name to a party rather than prom as
	

	
	
	
	this can help to lessen the pressure
	

	
	
	
	that families face.
	

	10.
	At Christmas class parties pupils are asked to
	Pupil: “We get a letter to say
	When hosting Christmas parties
	Do we need to ask for Christmas Prty food?

	
	bring in food from home to share with the class/
	what we need to bring in”
	consider if food can be provided by
	

	
	their own plate of party food.
	
	the school so that pupils do not have
	

	
	
	
	to bring in items from home. Some
	

	
	
	
	schools have scheduled Christmas
	

	
	
	
	parties for the same day as Christmas
	

	
	
	
	lunch so that additional food is not
	

	
	
	
	needed.
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Charity, Fundraising and Community

We explored whether all pupils could engage within fundraising activities for the school and for charities, including the costs associated with these activities. We also looked at opportunities pupils had to engage with the wider community and whether there were any barriers to engagement for poorer pupils.

What works?

School work with parents across the community to offer a range of events that support their ethos of “learning and living together” – an after school Eid party; Sports day linked with “The great Get Together” where parents were encouraged to join the school for lunch; a gardening project with a local care home; and one voice singing concert at the Bridgewater Hall with free tickets and transport provided for anyone to join in are examples of events that regularly take place. Parents across the school community talk positively about the school – Parent: “It’s a

wonderful school”; “All the staff are very committed and passionate about giving the children the best opportunities and experiences regardless of their financial background and provide a safe and stable learning environment for everyone”; and “they do all they can to give children the best education and life experiences”

The school have begun considering ways to adapt some of the events that have become part of the school day nationally: they celebrate red nose day in an effort to reduce plastic use by painting children’s noses red. The other impact has been that ALL children have been able to take part in red nose day without any financial barrier for poorer pupils. On World Book Day children were asked to bring in their favourite book rather than dressing up. There was an opportunity during the day to make a hat representing their favourite book so that ALL children could take part.

Poverty Proofing 19

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	11.
	
	Pupils are able to bring additional spending
	
	
	Pupil: “We can buy pizza,
	
	
	Consider if it is necessary for pupils to
	
	
	
	

	
	
	money with them to school discos.
	
	
	hotdogs and lollies”
	
	
	bring additional spending money to
	
	
	School disco food cost.
	

	
	
	
	
	
	
	
	
	the disco or if a token system could be
	
	
	
	

	
	
	
	
	
	
	
	
	used where all children are given
	
	
	
	

	
	
	
	
	
	
	
	
	three tokens to get a drink and two
	
	
	
	

	
	
	
	
	
	
	
	
	snacks of their choice, rather than
	
	
	
	

	
	
	
	
	
	
	
	
	children carrying varying amounts of
	
	
	
	

	
	
	
	
	
	
	
	
	money on them during the disco.
	
	
	
	

	12.
	Some families are unable to attend school discos
	
	
	
	
	Consider introducing a family price for
	
	
	

	
	because of the ticket cost.
	
	
	
	
	discos so that families do not have to
	
	Ticket cost PPG ask for donation.
	

	
	
	
	
	
	
	
	
	pay for each individual child. Other
	
	
	

	
	
	
	
	
	
	
	
	schools have also found that asking
	
	
	

	
	
	
	
	
	
	
	
	families for donation rather than a
	
	
	

	
	
	
	
	
	
	
	
	fixed entry price makes the discos
	
	
	

	
	
	
	
	
	
	
	
	more accessible.
	
	
	

	13.
	
	Pupils talked about feeling under pressure on
	
	
	Pupil: “I’ve had some mean
	
	
	Consider alternative fundraising
	
	
	
	

	
	
	non-uniform days.
	
	
	comments”; Someone said
	
	
	activities to non-uniform day. When
	
	
	No uniform days – bag packing, local business donations. Pantomime donations.
	

	
	
	
	
	
	my jacket was ugly”; and “If
	
	
	fundraising for charities could the
	
	
	
	

	
	
	
	
	
	you wear the same outfit
	
	
	focus be around raising awareness
	
	
	
	

	
	
	
	
	
	twice you get mean
	
	
	of charities and the issues that they
	
	
	
	

	
	
	
	
	
	comments”
	
	
	tackle rather than raising money?
	
	
	
	

	
	
	
	
	
	Staff: “Children wear their
	
	
	The focus could be on campaigning
	
	
	
	

	
	
	
	
	
	school uniform at the
	
	
	rather than raising funds and then
	
	
	
	

	
	
	
	
	
	weekend and don’t attend
	
	
	families and pupils could be directed
	
	
	
	

	
	
	
	
	
	on non-uniform days
	
	
	to the relevant charities donation
	
	
	
	

	
	
	
	
	
	because they have no other
	
	
	page if they wished, but this would
	
	
	
	

	
	
	
	
	
	clothes
	
	
	prevent money from being collected
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	in school.
	

	
	
	
	Alternative fundraising activities
	

	
	
	
	could include: bag packs, a stall
	

	
	
	
	selling items within the community,
	

	
	
	
	writing letters to local businesses.
	

	
	
	
	Pupils could also put on a small
	

	
	
	
	performance and ask for donations
	

	
	
	
	from the local community.
	

	14.
	The school has held bake sales. Not all pupils can
	
	When fundraising for charities could
	

	
	participate in this activity.
	
	the focus be around raising
	Cake sale, everyone to get something.

	
	
	
	awareness of charities and the
	

	
	
	
	issues that they tackle rather than
	

	
	
	
	raising money? The focus could be
	

	
	
	
	on campaigning rather than raising
	

	
	
	
	funds and then families and pupils
	

	
	
	
	could be directed to the relevant
	

	
	
	
	charities donation page if they
	

	
	
	
	wished, but this would prevent
	

	
	
	
	money from being collected in
	

	
	
	
	school.
	

	
	
	
	When fundraising consider how all
	

	
	
	
	pupils can be involved in the
	

	
	
	
	activities that are organised
	

	
	
	
	regardless of whether or not they
	

	
	
	
	have brought in money from home.
	

	
	
	
	For example when organising a cake
	

	
	
	
	sale, donations could be collected
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	and then all pupils provided with a
	

	
	
	
	cake regardless of whether or not
	

	
	
	
	they have brought in money.
	

	15.
	The school sells items on behalf of charities such
	Pupil: Year 6 sell them in the
	When fundraising for charities could
	Poppies – all children given a poppy, not to sell other items.

	
	as poppies for remembrance day. Not all pupils
	playground and you can buy
	the focus be around raising
	

	
	are able to participate in these activities.
	poppies, rulers, badges,
	awareness of charities and the
	

	
	
	rubbers, key rings and
	issues that they tackle rather than
	

	
	
	slapbands”
	raising money? The focus could be
	

	
	
	
	on campaigning rather than raising
	

	
	
	
	funds and then families and pupils
	

	
	
	
	could be directed to the relevant
	

	
	
	
	charities donation page if they
	

	
	
	
	wished, but this would prevent
	

	
	
	
	money from being collected in
	

	
	
	
	school.
	

	
	
	
	When fundraising consider how all
	

	
	
	
	pupils can be involved in the
	

	
	
	
	activities that are organised
	

	
	
	
	regardless of whether or not they
	

	
	
	
	have brought in money from home.
	

	
	
	
	For example when selling poppies,
	

	
	
	
	donations could be collected and
	

	
	
	
	then all pupils provided with a
	

	
	
	
	poppy regardless of whether or not
	

	
	
	
	they have brought in money.
	

	16.
	There are no free activities at the Christmas and
	Staff: “Children can't come to
	Consider having as many free
	Summer Fair raffle – all children given a raffle ticket on the day.
Free activities at the fair – 

2 x free tokens

	
	Summer fair that pupils can take part in if they do
	the school fair, don't get to
	activities as there are paid activities
	

	
	not have any money on them.
	buy raffle tickets at Easter
	at the Christmas and Summer fair so
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	etc.”; “Stop the Easter and
	everyone who attends can feel the
	

	
	
	Christmas raffles. Stop non-
	same sense of belonging. Some
	

	
	
	Uniform days. Stop book day
	schools have also given children two
	

	
	
	dressing up – it costs a
	tokens each so that they get a go on
	

	
	
	fortune!!!”
	two of the stalls for free and then
	

	
	
	
	families pay for additional items and
	

	
	
	
	games.
	

	17.
	Some staff gave feedback that some children got
	Staff: “Children don't get to
	Can tickets only be sold at the office
	

	
	upset when the school raffles took place – both
	buy raffle tickets at Easter
	so that children are not aware who
	

	
	when tickets were sold in class and when prizes
	etc.”; “Stop the Easter and
	has paid for them?
	

	
	were given out in assembly.
	Christmas raffles”
	See point 15 - Can every child be
	

	
	
	
	given a ticket or could the draw be
	

	
	
	
	completed at a staff meeting rather
	

	
	
	
	than an assembly with prizes
	

	
	
	
	collected from the office by parents.
	

	18.
	Pupils have run enterprise projects making
	
	Could pupils sell their enterprise
	Enterprise projects/stalls

	
	money through selling items or providing a
	
	products within the local community
	

	
	service for their peers.
	
	rather than directly to other pupils?
	

	
	
	
	A number of shops are happy to
	

	
	
	
	accommodate pupil stalls. This
	

	
	
	
	would ease pressure on pupils to
	

	
	
	
	purchase items and services from
	

	
	
	
	their peers.
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Curriculum and Ability Groups

We sought to explore whether pupils from poorer backgrounds were as able to engage with all areas of the curriculum.

This included looking at how ability setting was used within the school.

What works?

Children talked about where they sat for different lessons and that this was to do with their learning. All children felt able to access the curriculum. Parents were confident that all children were included: “All the staff are very committed and passionate about giving the children the best opportunities and experiences regardless of their financial background and provide a safe and stable learning environment for everyone”.

Staff shared that they were confident that lesson groupings were organised according to learning need and where ability groups occurred this did not represent specific socio-economic background” Staff: “Yes and always take into accounts mix”; “Absolutely. My subject leader monitoring reflects this”; “Yes. There is a flexible approach to grouping depending on curriculum area, type of activity and outcomes expected. Throughout the day, children across the school have the opportunity to mix with children of all different backgrounds and abilities. Particular attention is given to ensuring balanced classes at transition times to ensure classes reflect a multitude of different groups in school”; “Children work in a variety of different situations: mixed ability, ability, mixed ability pairs, ability pairs, individually”; “Yes they do. But also mixed ability groups”; “No. In my class they work in mixed ability classes”; “We work in mixed ability groups in Y6”

The school are committed to funding music lessons for all children. Every child in KS2 learns how to play a guitar. They are also provided with a guitar that they keep for the year. Historically lessons take place weekly for all children but due to on-going cuts to school budgets the school have modified this so that children have a lesson fortnightly. Children are expected to practice as part of their homework. The music lead shared that this practice is established and children return to share that they play in school bands and rock bands at High School.

Children take part in Stockport Children’s Shakespeare Festival that culminates in a performance at the Lowry Theatre. This is an established programme that enables all children to perform at the theatre during the time that they are in KS2.
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Children are encouraged to learn to swim. Lessons take place for everyone throughout KS2. During the summer term a small group of y5/6 children who are still weak swimmers are taken to free extra lessons by members of staff.

‘Bikeability’ session are available in year 5. Bikes and helmets are provided for children who don’t have them. As part of a ‘Big Pedal’ project families were encouraged to cycle to school with a local bike repair service being at school throughout the morning for a free bike check and repair.

Children talked about the extensive number of physical activity/ sport sessions that they can attend during the school day. They take part in a wide range of festivals/ competitions with other schools. Pupil: “We do lots of active stuff.”

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19.
	
	The school has invited an author in to school to
	
	
	Parent: “It would be helpful
	
	
	Explore if the school could purchase
	
	
	Book limit and copies for school library (might encourage participation)
	
	

	
	
	run sessions with pupils. Children were able to
	
	
	if school put a 1 book per
	
	
	books from visiting authors to be
	
	
	
	
	

	
	
	purchase books from the visiting author.
	
	
	family limit as I bought 3
	
	
	stocked in the school library for
	
	
	
	
	

	
	
	
	
	
	copies of the same book as I
	
	
	pupils to borrow rather than asking
	
	
	
	
	

	
	
	
	
	
	felt pressured by the
	
	
	families for money to purchase
	
	
	
	
	

	
	
	
	
	
	children”
	
	
	books.
	
	
	
	
	

	20.
	There is a charge, all be it minimal, for some trips
	
	Staff: Children don't go on
	
	This is an issue that is ‘bigger’ than
	
	
	Cost must be considered.
Transport cost mitigated as using public transport.
	
	

	
	and this has an impact for some families. In line
	
	trips (although there is a can't
	
	each individual school. It may be
	
	
	
	
	

	
	with our research families in working households
	
	exclude clause, parents can be
	
	helpful to discuss this as part of the
	
	
	
	
	

	
	who cannot access some of the financial support
	
	so proud and embarrassed by
	
	NW Disadvantage and Poverty
	
	
	
	
	

	
	are struggling.
	
	their poverty that they won't
	
	Network to see what creative
	
	
	
	
	

	
	
	
	
	
	speak to staff about difficulties
	
	solutions schools have developed to
	
	
	
	
	

	
	
	
	
	
	in financing such things)”
	
	try to mitigate the impact of this
	
	
	
	
	

	
	
	
	
	
	Parent: “If families have more
	
	challenge.
	
	
	
	
	

	
	
	
	
	
	than one child these costs can
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be rather expensive –

especially for trips”; “trips –

not reasonable”; “Sometimes

it feels as if there is a disparity

between those who don’t

have to pay and those who

do”; Pupil premium support

can help many families… I feel

it needs to be offered to a

wider range of families to

increase the benefit... to make

it more affordable for people

with more than one child or

single parent families who are

really struggling with financial

issues”
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Extra-Curricular

We sought to better understand how pupils with less financial resources took part in extra-curricular activities. We were trying to find out whether activities were affordable and accessible by all, and what support the school offers for poorer families.

What works?

The school signposts children and families to: free drama after school clubs at a local High School and swimming lessons that take place over the summer at a reasonable charge.

Children have access to a range of free after school activities that take place throughout the year. The school monitor attendance: the number of children who attend after school clubs and are eligible for pupil premium is 53%, which is considerably higher than the 27% of pupil premium children who attend the school. The children attending free after-school activities receive medals and certificates in celebration assembly.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	21.
	
	Some families do not get enough notice when
	
	
	Parent: “More notice to pay
	
	
	Ensure that all trips and activities in
	
	
	Subsidise and fund raise.
Cancelled Challenge For Change due to cost.

School budget subsidy is xxxxxxxx

(Kath knows)

Update Charging and Remissions policy.
	
	

	
	
	trips and extra-curricular opportunities are
	
	
	for trips etc. and to know
	
	
	school give parents at least a
	
	
	
	
	

	
	
	organised.
	
	
	the cost of year 6 residential
	
	
	months’ notice (linking in with
	
	
	
	
	

	
	
	
	
	
	earlier to enable budgeting”;
	
	
	wages and benefit payments).
	
	
	
	
	

	
	
	
	
	
	“Generally enough notice –
	
	
	Consider giving a guide for teachers
	
	
	
	
	

	
	
	
	
	
	Y6 residential is dearer and
	
	
	organising trips, such as you have to
	
	
	
	
	

	
	
	
	
	
	I’m not sure how I will
	
	
	give at least a months’ notice then
	
	
	
	
	

	
	
	
	
	
	manage with that”
	
	
	an additional weeks every £5/£10
	
	
	
	
	

	
	
	
	
	
	
	
	
	increment. This could be added to
	
	
	
	
	

	
	
	
	
	
	
	
	
	the school’s charging and remissions
	
	
	
	
	

	
	
	
	
	
	
	
	
	policy.
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Food

The way in which Free School Meals are administered often reveals to pupils who is poor in their school. We explored how this sensitive issue was handled, how packed lunches were administered, how debt was tackled as well as the quality of the lunchtime experience for pupils.

What works?

Children take part in an extensive range of activities that take place away from school. ALL letters that go out include information about the provision of packed lunches: Staff: “Those children on school dinners will automatically be given a school packed lunch.”; “If they normally have school dinners they will be provided with a packed lunch.”; “The school will provide refreshments and a packed lunch for those children who normally have a school dinner”. This means that all children who have a school dinner have a school packed lunch so that there is nothing that indicates which children have a FSM. Children were not aware who was in receipt of FSM. Pupil: “We have a brown bag with a sandwich, fruit, drink and a biscuit”; “They are nice”.

Families at Cale Green pay for school lunches through an online payment system. This system of money collection is positive as it means that children do not hand over money in class, which means that pupils are unable to identify who has and has not paid for their school meals. Pupils at Cale Green are not able to identify which of their peers are eligible for Free School Meals. Some families pay at the office and this flexibility is important for those who cannot access the online system. This online system is also used to communicate with parents about debts. School are sensitive when managing this and work closely with families to ensure that children have access to a dinner. School work closely with families to ensure that they sign up for Free School Meals – a promotion offering a free school jumper saw a number of parents sign up.

Children, parents and staff talk positively about the dinner time experience. Children order on the day when they arrive at the hatch. They can supplement their food with salad and fruit from the salad bar. Children are able to sit with their friends regardless of whether they eat school dinner or packed lunch. Juice and water is available for all children to access.

School access funding to ensure that all children have access to breakfast in the morning. Staff monitor this on a day-to day basis and manage in a very sensitive way. Staff: “We subsidise breakfast. Bagel scheme / actively check children have eaten before school and provide food if necessary”; “We take part in the Magic Breakfast scheme providing free bagels/ breakfast for children ensuring that no child goes hungry at the start of the day”
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Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	22.
	
	School lunches were unpopular with some
	
	
	Pupil: “I think we need a
	
	
	Share with the catering team the
	
	
	Staff sitting with children during lunch time.
Contact Oldham and TLC
	

	
	
	pupils.
	
	
	better variety of food”; “I
	
	
	perceptions of pupils in relation to
	
	
	
	

	
	
	
	
	
	don’t like the choice of
	
	
	the quality and quantity of school
	
	
	
	

	
	
	
	
	
	school dinners”
	
	
	lunches. Involve pupils in developing
	
	
	
	

	
	
	
	
	
	Parents in the bi-lingual
	
	
	and promoting school lunches.
	
	
	
	

	
	
	
	
	
	group: “Can we work with
	
	
	Children NE have some examples of
	
	
	
	

	
	
	
	
	
	the kitchen to help develop
	
	
	good practice in Oldham so links can
	
	
	
	

	
	
	
	
	
	affordable Asian options for
	
	
	be made if appropriate.
	
	
	
	

	
	
	
	
	
	the school menu?”
	
	
	
	
	
	
	

	23.
	Some pupils stated that they find that portion
	
	Pupil: “On the burger day it
	
	Share with the catering team pupil
	
	Portion control size: For some children it is too small for others too big – it’s relative to each child.
Tina knows the children well
	

	
	
	sizes for some meal choices at school are small.
	
	is a bit too small”; “The pizza
	
	feedback about portion size at
	
	
	

	
	
	
	
	
	is too small”; “I don’t get
	
	lunch. Explore if pupils could be
	
	
	

	
	
	
	
	
	enough food for dinner”
	
	allowed second helpings of food if it
	
	
	

	
	
	
	
	
	
	
	
	is available at the end of a lunch
	
	
	

	
	
	
	
	
	
	
	
	sitting.
	
	
	

	24.
	
	Some pupils reported that if they are on last
	
	
	Pupil: “Year 5/6 are always
	
	
	Could the order of lunch be changed
	
	
	Make rota clearer
	

	
	
	sittings at lunch there is sometimes not a range
	
	
	on 2nd sitting”
	
	
	on a regular basis so that it is not
	
	
	
	

	
	
	of choices available.
	
	
	
	
	
	always upper KS2 who are on 2nd
	
	
	
	

	
	
	
	
	
	
	
	
	sitting?
	
	
	
	

	25.
	Pupils eligible for Free School Meals receive milk
	
	
	
	
	Consider how milk is distributed.
	
	Could the milk be delivered in cartons and then put in cups?
	

	
	
	as part of their Free School Meal entitlement,
	
	
	
	
	Some schools have provided jugs of
	
	
	

	
	
	some pupils pay and some pupils do not have
	
	
	
	
	milk at lunchtime so that all pupils
	
	
	

	
	
	milk.
	
	
	
	
	who would like to have milk are able
	
	
	

	
	
	
	
	
	
	
	
	to access it and that there is not a
	
	
	

	
	
	
	
	
	
	
	
	cost attached to it for any families.
	
	
	

	26.
	
	29 children in Reception and Key Stage One opt
	
	
	
	
	
	Explore further why a number of
	
	
	
	

	
	
	to bring in a packed lunch from home rather
	
	
	
	
	
	pupils in Reception and Key Stage
	
	
	
	

	
	
	than having a school lunch. All of these children
	
	
	
	
	
	One are not taking up their Universal
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	are eligible for Universal Free School Meals and
	
	Free School Meal. Some schools
	

	
	are missing out on this entitlement.
	
	have tried themed family taster days
	

	
	
	
	where parents were invited in to
	

	
	
	
	school for a week to have lunch with
	

	
	
	
	their child to see the food that is
	

	
	
	
	available.
	

	27.
	There is a mixed response to school dinners and
	Pupil: “Dinners cost more
	Some of this is an issue that is
	

	
	packed lunch and appears linked to a number of
	than packed lunch”; “My
	‘bigger’ than each individual school.
	

	
	things, often outside of the school’s remit/
	mum can’t pay for school
	
	

	
	power to change.
	dinners – we get food in our
	However it is possible to review who
	

	
	Some parents shared that they can make a
	weekly shop for packed
	is on 2nd sitting and the organisation
	

	
	packed lunch for a significant amount less than
	lunch”; “It’s a long wait if
	of the timetable. Does the sitting
	

	
	the cost of school dinners even though they
	you are on 2nd sitting so I
	outside help with the organisation at
	

	
	recognised that the dinners were hot and
	have packed lunch”; “I have
	dinner time? - Could children on
	

	
	healthy. (especially if they had several children)
	a packed lunch so that I get
	school dinners have a packed lunch
	

	
	Some parents also worried about the step from
	to eat straight away”; “I
	option that they can eat outside?
	

	
	UFSM to KS2.
	have packed lunch cause I
	
	

	
	Some parents shared that there child was a
	want to sit outside with my
	It may be helpful to discuss this as
	

	
	fussy eater/ wanted to be the same as their
	friends”
	part of the NW Disadvantage and
	

	
	friend so felt pressure to allow children to have
	Parent: “Children exert
	Poverty Network to see what
	

	
	packed lunch.
	pressure to go on packed
	creative solutions schools have
	

	
	
	lunch”; “They want to have
	developed to try to mitigate the
	

	
	
	packed lunch so that they
	impact of this challenge.
	

	
	
	can sit outside”; “My
	
	

	
	
	children won’t eat dinners
	
	

	
	
	so they bring a packed
	
	

	
	
	lunch”.
	
	

	28.
	School charge for milk and toast that is available
	Pupil: “It costs a lot of
	Can school replace the toast option
	

	
	at break time. Some families found this
	money”; “My child was
	now that they have bagels from
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	expensive and some found the online payment
	upset because the teacher
	‘Magic Breakfast’? This way there is
	

	
	system difficult to manage.
	said ‘Mum hasn’t paid you
	no need for any money to be paid.
	

	
	
	can’t have milk and toast’,
	
	

	
	
	my child is too upset and
	
	

	
	
	won’t take it even though I
	
	

	
	
	have paid”
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Homework

We explored how homework was administered, what resources and materials pupils needed at home to complete homework and the various ways in which the school supported pupils.

What works?

There is a daily opportunity for children to do homework at lunchtime. Pupil: “You can choose to go at lunchtime”; “Your teacher tells you to do homework in the space near year 6”; “You can also go to the library” ”You can go if you can’t do it, need more help or want more time”; “I do homework at homework club because I don’t have space at home”. Governor: “A Homework Lunchtime Club is available for all children, giving an opportunity for those children who may not have access to computers at home”

The children in Reception were each given a Mouse in the July before they started school as part of the “Mouse Club” project. EYFS work closely with parents to develop links with the children’s learning. Many of the home activities are organised in a way to engage parents with their children. Staff: “Go for a walk and collect leaves to bring into school”.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	29.
	
	Pupils have been asked to make things at home
	
	
	Pupil: “We were asked to
	
	
	Encourage teachers to consider the
	
	
	
	
	

	
	
	as part of their homework, this has required
	
	
	make a building” When
	
	
	resources that will be required when
	
	
	
	
	

	
	
	additional resources.
	
	
	asked there were 7 children
	
	
	completing homework tasks and
	
	
	
	
	

	
	
	
	
	
	who didn’t make it because
	
	
	consider ways to support families in
	
	
	
	
	

	
	
	
	
	
	they didn’t have the
	
	
	accessing the required resources.
	
	
	
	
	

	
	
	
	
	
	resources.
	
	
	Some schools have had a central
	
	
	
	
	

	
	
	
	
	
	
	
	
	store of resources that pupils can
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help themselves to-could this be

facilitated in Cale Green.

Encourage teachers to consider the

resources that will be required when

completing homework tasks and

consider ways to support families in

accessing the required resources.

When setting model making or

creative homework staff should

ensure that the same resources are

provided to all pupils.
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Leadership and Governance

We explored with staff and governors their awareness and understanding of issues relating to poverty; including their accountability in relation to Pupil Premium spending and reducing the attainment gap in their school. We looked at the role of senior leaders in tackling the impact of poverty on their school.

What works?

The HT, DHT and Pupil Premium lead are part of the NW Diminishing the Gap – Disadvantage and Poverty Research Network with a group of Stockport Schools, Children NE and The University of Manchester. They are all very well informed. The Leadership team are competent, reflective practitioners who have shown a real commitment to the Poverty Proofing ethos with this work continuing into 2019/20.

The Pupil Premium Lead has been working for a number of years to raise the profile of PP children in order that the disadvantage they experience at home has less of an impact in school. This work means that there is a culture across the school where the staff team are considerate of the children’s needs and aware of any support that is available. This work is closely linked to the school’s Development Plan and all staff have strong knowledge of cohorts / individuals. Pupil Premium Lead: “My role is all about being an advocate for disadvantaged children and remains a high priority in the school. I attend progress meetings, challenge underperformance and facilitate interventions. We are flexible with spending so that the focus is child led or year group specific I have definitely seen a shift, over the past 2 years, in the way staff respond to disadvantage. Staff: “I noticed a child was presenting differently and struggling. I spoke with the PP lead and we approached the family. It turns out they were eligible for financial support that they hadn’t applied for and we helped organise this with them. The PP lead attends all pupil progress meetings and challenges teachers on the outcomes for children entitled to PP funding. This work supports the PP lead, HT and leadership team when they make decisions about the best use for PP funding. This work ensures that PP report:

“The attainment gap between this group of children and their peers in reading, writing and maths is closed by the end of Key Stage 1. In KS2, the attainment gap has closed in maths and is closing in reading and writing. The progress made by many disadvantaged pupils also exceeds their peers nationally.
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Governors are fully supportive and informed about this work: “The school is committed to closing the gap between vulnerable children and the rest of the school population. Class teachers offer support to individuals or groups where barriers to learning have been identified. Early identification is a priority”

Stockport LA have adapted their pay scales to ensure the bottom of the scale from April 1st 2019 matches the figure for a living wage. Cale Green PS is currently part of the LA HR/Payroll service so supports the payment of a Living Wage.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	30.
	
	The Pupil Premium link governor recently
	
	
	
	
	
	Appoint a new Pupil Premium link
	
	
	
	

	
	
	resigned so was not available to speak to at the
	
	
	
	
	
	governor at the next full GB
	
	
	
	

	
	
	audit.
	
	
	
	
	
	meeting.
	
	
	
	

	31.
	
	Only 1 Governor completed the poverty
	
	
	
	
	Explore further governor awareness
	
	
	

	
	
	proofing questionnaire.
	
	
	
	
	around poverty and the attainment
	
	
	

	
	
	
	
	
	
	
	
	gap.
	
	
	

	32.
	
	Children talked about getting rewards at the
	
	
	
	
	
	Ensure that teachers know that the
	
	
	
	

	
	
	end of the week for the most dojos. They shared
	
	
	
	
	
	cost incurred for this should be
	
	
	
	

	
	
	that each teacher had a box of rewards.
	
	
	
	
	
	reimbursed or consider having a
	
	
	
	

	
	
	
	
	
	
	
	
	central store that teachers / children
	
	
	
	

	
	
	
	
	
	
	
	
	access for these rewards.
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Resources

We explored whether pupils needed additional resources to fully take part in the school day, and how the school supported pupils who could not afford the resources required to engage with all lessons.

What works?

School provide all the day to day resources that children need to engage with their learning. Pupil: “We don’t bring in anything from home”

Staff: “Pupils have all the resources they need in school”; “all pupils have necessary equipment needed for lessons”; “all children are provided with basic stationary at the start of the year and throughout the school year”; “each child will have in class: a pencil, ruler, whiteboard, whiteboard pen and highlighter. The class will have pencil sharpeners, glue, coloured pencils, felt tips and whiteboard rubbers.”

Children can access a water fountain on each floor and are encouraged to drink regularly. Some children bring in water bottles but there appeared to be no issues with their use or lack of.

Children in EYFS are provided with a pair of wellington boots and an onesie waterproof so that they can all engage in continuous and outdoor play whatever the weather conditions. Staff: “In the early years we provide uniform from left over property for those in need. I recycle educational toys to families in need. Beanstalk books support children who need books at home. We send playdoh home at the end of the week”; “We provide 1 free school sweatshirt and 2 free school polo shirts to families starting in reception”
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Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	33.
	
	Pupils are allowed to bring in their own pencil
	
	
	Pupil: “You can choose to
	
	
	Curtail the bringing in of pencil
	
	
	
	

	
	
	cases from home. In one class 19 children had
	
	
	bring them in”
	
	
	cases. Could all pupils be provided
	
	
	
	

	
	
	brought in their own pencil case and associated
	
	
	Staff: “Stop children bringing
	
	
	with a set of identical school
	
	
	
	

	
	
	stationery.
	
	
	in pencil cases”
	
	
	resources at the start of the year?
	
	
	
	

	
	
	
	
	
	
	
	
	Ensure that staff at take a consistent
	
	
	
	

	
	
	
	
	
	
	
	
	approach when pupils occasionally
	
	
	
	

	
	
	
	
	
	
	
	
	bring in pencil cases from home.
	
	
	
	

	34.
	At playtime and lunchtime the playground is
	
	Pupil: We can bring them in
	
	There is lots to do at playtime and
	
	
	

	
	
	zoned so that there are a significant number and
	
	to trade them at break or
	
	lunchtime so it wouldn’t be too
	
	
	

	
	
	range of activities for the children to take part
	
	dinner”
	
	difficult to stop the bringing in of toys
	
	
	

	
	
	in.
	
	
	
	
	and cards. Some pupils may feel
	
	
	

	
	
	Pupils are allowed to bring in toys and cards
	
	
	
	
	excluded from friendship groups if
	
	
	

	
	
	such as ‘match attack’, ‘Lego’ and ‘star wars’
	
	
	
	
	they do not have trading cards or toys
	
	
	

	
	
	
	
	
	
	
	to join in with games.
	
	
	

	
	
	from home.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	35.
	
	Some classes have ‘show and tell.’
	
	
	Pupil: After the big holidays
	
	
	Consider if alternative questions
	
	
	
	

	
	
	
	
	
	we get to bring in anything
	
	
	could be asked during show and tell
	
	
	
	

	
	
	
	
	
	to show”; “We can bring
	
	
	time which do not possibly highlight
	
	
	
	

	
	
	
	
	
	things in to Friday Special
	
	
	inequalities, and which discourage
	
	
	
	

	
	
	
	
	
	Assembly”
	
	
	pupils from bringing in toys, for
	
	
	
	

	
	
	
	
	
	
	
	
	example: ‘tell us one thing that
	
	
	
	

	
	
	
	
	
	
	
	
	made you happy this week’ or ‘show
	
	
	
	

	
	
	
	
	
	
	
	
	a piece of work you’ve been proud
	
	
	
	

	
	
	
	
	
	
	
	
	of this week’.
	
	
	
	

	36.
	Staff shared that access to resources was a
	
	Staff: “I’ve had many
	
	Staff: “Make a book library/ swap
	
	
	

	
	
	significant barrier to learning.
	
	children with no toys or
	
	shop available so children had even
	
	
	

	
	
	
	
	
	books at home never mind
	
	more access to high quality books
	
	
	

	
	
	
	
	
	the internet or other tools
	
	for free on site”
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	for general learning”; “If
	Is there an opportunity to use the
	

	
	
	their basic needs aren’t met
	links made with NW Disadvantage
	

	
	
	i.e. enough food, sleep and
	and Poverty Network and the LA to
	

	
	
	having a comfortable home
	see what creative solutions schools/
	

	
	
	then they are going to find it
	LA can develop in community spaces
	

	
	
	difficult to do homework
	that involve families in the
	

	
	
	and concentrate in school”
	organisation of sharing resources
	

	
	
	
	such as books, toys and uniform.
	

	37.
	The school uses its budget to support families
	Governor: “An increase in
	This is an issue that is ‘bigger’ than
	

	
	where appropriate and to organise/ subsidise
	the school budget” would
	each individual school. It may be
	

	
	learning opportunities however this is becoming
	support school in being able
	helpful to discuss this as part of the
	

	
	increasingly more difficult.
	to make life better for
	NW Disadvantage and Poverty
	

	
	
	children and families living in
	Network to see what creative
	

	
	
	poverty.
	solutions schools have developed to
	

	
	
	Parent: “I don’t feel it is the
	try to mitigate the impact of this
	

	
	
	school’s responsibility”; “I
	challenge.
	

	
	
	don’t think it’s the
	
	

	
	
	responsibility of the school”;
	
	

	
	
	“Not financially as they
	
	

	
	
	don’t have much money
	
	

	
	
	either”
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Support to Parents and Families

When interviewing parents we sought to understand the pressure points from a parent’s perspective. We tried to establish the ways in which the school was already effectively supporting families in relation to poverty as well as exploring areas where this support could be improved.

What works?

The school use a wide-range of different media to communicate with families, the school has taken feedback from families to make the systems that they use more straight forward. They are constantly listening to feedback to see how they can adapt policy and practice to support parents and families.

A Bi-lingual learning mentor works 1 day a week and has developed positive links and relationships with the Asian community. The researcher met with a group of 14 parents for nearly an hour. The parents were overwhelming in their support of Mr Marshall, the Headteacher, and the day to day support their children receive from the school’s staff team. The specific feedback received was similar to feedback from other groups in the school community with poverty having an impact on some families. They talked about the support they receive and the inclusive ethos that is such a welcome strength at Cale Green.

The school organise a number of activities that develop links between school and the wider Cale Green community. Some of these: One Voice Parent choir, Online Safety workshop. Eid Party, Bamford Close Care Home Gardening project, and the Sports Day/ The Great Get together picnic lunch enable parents to be involved without any financial barrier. They staff team look for a range of opportunities where they can support families experiencing hardship and are developing their understanding around how they can effectively support families who are experiencing poverty. (See ‘What works?’ in resources, uniform and food). Staff: “We have identified vulnerable families and work with the

Salvation Army at Christmas providing games and toys to these families”, “Being increasingly aware of the cost of the school day and
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making this a consideration when planning activities” “Making things as inexpensive as possible”. Parent: “They try to keep costs as low as possible”

Parents and Carers were extremely positive about the support that school provides for the children and their families. Parent: “A very supportive school, with a good Headteacher and friendly staff”; “Love the school and they do all they can to give my children the best education and life experiences”; “All the staff are very committed and passionate about giving the children the best opportunities and experiences regardless of their financial background and provide a safe and stable learning environment for everyone”; “It’s a wonderful school”; “The school is very helpful and delightful”.

Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	38.
	
	Parents feel as though they are asked for money
	
	
	
	
	
	Create a calendar of events with
	
	
	
	
	

	
	
	more frequently at specific times of the year
	
	
	
	
	
	staff at the start of the year so that
	
	
	
	
	

	
	
	such as Christmas and the end of academic year.
	
	
	
	
	
	costs can be shared with families
	
	
	
	
	

	
	
	
	
	
	
	
	
	and planned out in advance.
	
	
	
	
	

	39.
	Parents are unaware of the support provided by
	
	
	
	
	Make parents aware that financial
	
	
	
	
	

	
	
	the school if they are struggling financially.
	
	
	
	
	support is available when discussing
	
	
	
	
	

	
	
	
	
	
	
	
	
	trips and extra-curricular
	
	
	
	
	

	
	
	
	
	
	
	
	
	opportunities. Include a paragraph
	
	
	
	
	

	
	
	
	
	
	
	
	
	at the end of letters sent home that
	
	
	
	
	

	
	
	
	
	
	
	
	
	states that: 'no child from this school
	
	
	
	
	

	
	
	
	
	
	
	
	
	will miss out on any key educational
	
	
	
	
	

	
	
	
	
	
	
	
	
	trips and opportunities because of
	
	
	
	
	

	
	
	
	
	
	
	
	
	money. If you are unable to pay for
	
	
	
	
	

	
	
	
	
	
	
	
	
	this trip please contact [named
	
	
	
	
	

	
	
	
	
	
	
	
	
	person] and our school will make
	
	
	
	
	

	
	
	
	
	
	
	
	
	sure that your child is able to
	
	
	
	
	

	
	
	
	
	
	
	
	
	attend'.
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40. Some parents’ perception is that families who are unemployed get more support than those that are still struggling financially but are also working.


Parent: Families with pupil premium get uniform and free school meals and free entry to breakfast club this can help many families who need the extra help. I feel it needs to be offered to wider ranges of families to increase the benefit”; “There is a disparity between those who pay/ don’t pay – I get upset because I pay and some who don’t still get to go – even when they have more than me.”





In all communication explain that if anyone is struggling then they should contact the school to discuss. Also be clear about the criteria for Pupil Premium and that it is not just families that aren’t working that access this. Some schools have produced a short video on their website about their pupil premium spend.


Encourage working families who need financial support to approach the school. Support in terms of payments plans, saving schemes etc. could be pursued for all costs associated with schools not just trips e.g. Uniform and resources.
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Uniform

We sought to understand the way in which school uniform and PE kits is supplied, how much it costs, and the expectations that the school had in regards to uniform and PE kits.

What works?

The school have set up a shoe library - Newsletter: “As we come towards the end of the school year if you have any school shoes which your child has outgrown and are still in good condition then please send them into school and we will add them to our shoe library. This year we have been able to provide good quality shoes to children when they have needed them most. Thank you for your generosity.” Due to the success of this project Cale Green are considering setting up a similar project for uniform.

The school are strict with their uniform expectations and this provides a supportive, safe environment in which children who have limited resources are not visible to their peers. The school have made a link with a local manufacturer to provide logo jumpers at a very reasonable cost. Staff: “We have an amazing deal with a local company to supply school uniform much cheaper than most schools.”

There is no pressure from the school to wear uniform with a logo and many families welcome this. They often buy top with a logo as children feel they want to wear them and then but the rest of the uniform from local supermarkets. “Uniform is available from the supermarket”; “The logo items are a little more expensive but children want the logo so that they don’t feel left out”; “I don’t buy ones with the badge – you can get green tops from the supermarket”; “The logo is not insisted on – the green colour is standard so you can get it from the supermarket”; “I buy 1 branded and the rest from the supermarket – that’s ok”

When children join the school in Reception the school provide uniform: Staff: We provide 1 free school sweatshirt and 2 free polo shirts to

families starting in reception”; “Parents donate uniform and we give it direct to families that we know are struggling”; “We help towards

uniform” “We have spare uniform which we donate to families who are known to be less well off”; PE kit is affordable – black shorts and a

white T-shirt with no logo. Where school notice families struggle with supplying PE kit they provide. Staff: “We have spare PE kits available”

Pupil: “You can get spare from the office”; “You go to Mr Marshall’s office for spare”; “There’s a box in Mr Marshall’s office – you borrow it”

Barriers to Learning
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	Barrier
	
	
	Comment from
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	stakeholders
	
	
	
	
	
	
	

	41.
	
	Some pupils feel under pressure from their
	
	
	Pupil: “I have a SpongeBob
	
	
	Consider introducing a standard
	
	
	
	

	
	
	peers to have branded bags.
	
	
	bag for a long time –
	
	
	unbranded school bag. Some
	
	
	
	

	
	
	
	
	
	people say – that’s so
	
	
	school have bought a stock for
	
	
	
	

	
	
	
	
	
	babyish – so old”
	
	
	families to purchase directly from
	
	
	
	

	
	
	
	
	
	
	
	
	the school.
	
	
	
	

	
	
	
	
	
	
	
	
	Work with pupils in Key Stage Two
	
	
	
	

	
	
	
	
	
	
	
	
	on the issue of branded clothing
	
	
	
	

	
	
	
	
	
	
	
	
	and bags. Stories such as Joseph
	
	
	
	

	
	
	
	
	
	
	
	
	and the Amazing Technicolour
	
	
	
	

	
	
	
	
	
	
	
	
	Dreamcoat are useful starting
	
	
	
	

	
	
	
	
	
	
	
	
	points.
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Wellbeing and Mental Health

We explored how the school supported the development of pupils’ social skills, emotional wellbeing and how it tackled the negative impact of mental health difficulties that pupils may face. We looked at how pupils accessed support from the school and what impact the strategies have had.

What works?

The children were happy and confident and felt safe, supported and listened to. They talked about an extensive range of people and practices that supported them on a daily basis. This included Circle Time, Worry Boxes, Peer Supporters, the Friendship Bench, Play leaders, and ALL adults in school being friendly, approachable and kind. Pupil: “Yes definitely – we feel listened to”; “The teacher are good at listening”; “The teachers sort things out”

Children in year 6 talked about the pressure that exists in year 6 around SATs and transition to High School but they spoke about this in a healthy, supported way and could share a range of strategies that they were learning/ had learned to support how they managed this pressure. Pupil: “The Chameleon project helps with starting High school”; “The pressure for SATS only comes from me – school and family were supportive”. Children continue to be welcome at Cale Green and everyone is invited to an after school event in the autumn term when they are in year 7 so that they can share their experiences.

Children were very proud of the Peer Supporters and the way that they help in school. Pupil: “You check the worry boxes – if they put their name on we go and find them and talk to them privately. If they are anonymous we give it to a teacher.”

There are no Barriers to Learning
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Other

Any issues that arose beyond those subjects discussed above.

What works?

When asked what was important about being a pupil at Cale Green children used the following words: happy – excited – proud – amazed – cool – safe – unique – calm – clever – fun - enjoyable learning – kind – helpful – joyful – good behaviour – healthy – amazing – wonderful kind to people – friendly – peaceful – good teachers – respectful – generous – special – appreciative – positive – gentleness – learning and living together is true

Children talked about the range of roles that they can undertake to be involved in school life – Peer Supporters, Young Leaders, Mini-play Leaders, Eco Councillors, School Councillors and Young Carers. At Cale Green there is a strong culture and ethos of working together with children being at the heart of this.

Children and staff were aware of how children could access sanitary protection. Resources are available in the girl’s KS2 bathroom and the children knew who to speak to if they needed any help. Staff: “A box of free sanitary products are located in the ks2 girls’ toilets. Girls in years 5 and 6 have been taught they have free access to this through puberty lessons and younger children informed if they ask or on an individual basis should they be required. Girls in year 6 have been given sanitary towels to keep in their school bags by their teacher following lessons about puberty. There are also supplies of brand new underwear in school for all ages of children should they need it.”
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Barriers to Learning

	
	
	Barrier
	
	
	Comment from stakeholders
	
	
	Recommendation
	
	
	School Plan
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	42.
	
	The school uses an external school
	
	
	Parent: “Photos are
	
	
	Consider if it is necessary to use an
	
	
	
	

	
	
	photographer, these are not purchased by
	
	
	expensive so I don’t buy
	
	
	external school photographer or if the
	
	
	
	

	
	
	all pupils.
	
	
	them”; “Photos are over-
	
	
	school could produce their own
	
	
	
	

	
	
	
	
	
	priced so I choose not to get
	
	
	photographs. Alternatively schedule the
	
	
	
	

	
	
	
	
	
	them”; “They are
	
	
	photography session as an optional extra
	
	
	
	

	
	
	
	
	
	expensive”; “Expensive”;
	
	
	for parents to attend with their children
	
	
	
	

	
	
	
	
	
	“They are expensive and not
	
	
	after school, rather than all children,
	
	
	
	

	
	
	
	
	
	good quality”.
	
	
	including those who may not wish to
	
	
	
	

	
	
	
	
	
	In the group session 12 of
	
	
	purchase the photographs having their
	
	
	
	

	
	
	
	
	
	the 14 parents shared that
	
	
	pictures taken during the day.
	
	
	
	

	
	
	
	
	
	they have never bought
	
	
	
	
	
	
	

	
	
	
	
	
	them as they are too
	
	
	
	
	
	
	

	
	
	
	
	
	expensive.
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